3BiT
aenyrarta XmMeJabHUIbKOI Micbkol paau VIII ckiukanus

Cemenwoka O.1. 3a 2021 pik

S, Cemenrok Onekcanap IBaHoBuY - fnemyraT XMeabHUIBKOI Micbkoi paau VI
ckaukanas Big momituaHoi mapTii «CIIYI'A HAPOJIY», oOpanuii mo ckiamy
MOCTIHHOI KOMICIT 3 TNMHUTaHb MICTOOYAyBaHHs, 3€MEIbHUX BIJHOCHH Ta OXOPOHH
HABKOJIMIIIHBOTO, IPUPOJHOTO CEPEOBHILIA.

Mosi IisIBHICTB, K JenmyTaTa XMEJNbHUIIBKOT MICHKOI paju, Hacamrmepen
CIpsIMOBaHa Ha 3aXUCT 1IHTEPECIB IPOMaJIU, BUKOHAHHS IOPYYEHb BUOOPIIIB, Y MEKaxX
NENyTaTChbKUX IMOBHOBaXXE€Hb, HaJaHUWX 3akoHOM Ykpainu «IIpo craryc nemyraris
MICIICBUX PaIy.

S, sIK 4JIeH MOCTINHOI KOMICIT 3 MUTaHb MICTOOYyBaHHS, 3€MEJIbHUX BITHOCHH
Ta OXOPOHM HAaBKOJMIIHBOTO NPHUPOJHOTO CEPENOBHINA, NPUNHAB y4yacTb B 30
3aCiIaHHsIX Ha SIKUX OyJIO PO3TJSHYTO PsJi BOKJIMBUX IMHUTaHb, MPOEKTIB PIIICHb,
3BEpPHEHb IPOMAJISTH Ta MICIIEBUX 1HILIATHUB.

Jlo posrisay muTaHb MiAXOAWB PETENbHO BUBYMBIINKM BCl Marepiajiu, 3asBH,
3BEpPHEHHsSI Ta TMPOEKTU pimeHb. Ha 3acimaHHAX TOCTIMHOI KOMicii MHOIO OyJio
3alpPOIIOHOBAHO PAJ JOPYUICHD.

Opni€ero 3 HaWBKIIUBIIMIKMX JUITHOK BBaXKar0 poOOTY Ha BHOOPUOMY OKpY3l Ta
0COOUCTHUI PUIOM FPOMA/ISH.

Jns BupimieHHs npoOsieM MOiX BHOOPINIB, 3a3HAYEHUX IIiJI 4Yac MPUHOMIB,
BUKOPUCTOBYIO JICTTyTaTChKE 3BEPHEHHSI.

Ak pmemyTar MICBKOI pajd Maro 3aTBep/KEHUN rpadik MpUHOMIB MELIKAHIIIB,
BiciM pa3iB Ha Micsaib. Ha BCcix mpuiiomax 0e3 BUKIIOUEHHS, 3T1THO 3aTBEPHKEHOTO

rpadiky, MPUCYTHI MOT MOMIYHUKU-KOHCYJIbTAHTH.

Bin moudatky CKJIMKAaHHS MHOIO IMIJTOTOBJICHO Ta HampaBiieHO 62 3BepHEHHS,
nepeBa)kHa OUIBIIICTh IKMX CTOCYBAIMCH MUTAHb KUTIOBO-KOMYHAJIBHOT chepH:

¢ CTBOPCHHA Ta O6HaHlTYBaHHSI JAUTAINX Maﬁ,ﬂaH‘IHKiB;



e acdanbTyBaHHS 1 PEMOHTY JAOPIT;

® 30BHIIIHBOTO OCBITJICHHS BYJIUIIb;

® pPO3YHCTKH JIEPEB;

® PEMOHTY MOKpiBEIb,

® 3aMiHH BOJAOIPOBITHUX TPYO.

binpiricTh HaraJgbHUX MUTAaHb BHUPIIIMB B TeIS(HOHHOMY PEKUMI CILIKYIOYHCH

663HOCCPGIIHI>O 3 BUKOHAaBIISIMH.

3a MOIMH 3BEpHEHHSIMH Ta IMiJ MOIM OCOOMCTUM KOHTPOJIEM TakoX OyJo
BUPIIIEHO:

® [UTaHHA OJIArOYCTPOIO MPUOYIMHKOBOI TepUTOpii OyIMHKY Ne27 1o ByiMIl
[Tanaca MupHnoro;

¢ nodapOOBaHO IUTAYMI MalJaHUMK, 1110 3HAXOJIUBCA B XKaXJIMBOMY CTaHi;

® 3M1IICHEHO SIMKOBHI PEMOHT JOPOTH MO ByJULl MONOAIKHIN BiJ] epexpects
3 ByJMLEI0 TepHOMUIbCHKOIO 0 MEPEXPECTS 3 MPOBYJIKOM MOJIOIKHUM;

MoiMi TNOMIYHMKaMHU-KOHCYJIbTAHTAMU HAJABAJIUCh PO3’SICHEHHS 3MIH B
3aKOHOJABCTBI, IMPAaBOBAa JOMOMOra, 1H(OPMYBaHHsS IIOAO ICHYIOUMX HpOrpam
NPUIHATUX MICBKOIO paaor, a came: IIporpama minrpumkun OCBB XmenbHULBKOI
MICbKO1 TepuTopianbHoi rpomanu Ha 2020-2023 poku, [Iporpama cniBdiHaHCyBaHHS
poOIT 3 PEMOHTY OaraTOKBapTHUPHUX >KUTIOBUX OYIMHKIB XMEIbHUIBKOI MICHKOI
teputopianbHoi Tpomamu Ha 2020-2024 poku, I[Iporpama mnomymspusaiii Ta
e(EeKTUBHOTO  BIIPOBA/DKCHHS mporpaM y  cdepl  KHUTIOBO-KOMYHAIHHOTO
rocriogapcta Ha 2019-2023 poxkwu, [Iporpama BiAIIKOTyBaHHS YaCTUHU BIJCOTKOBUX
ctaBok Ta kpeauTiB, orpuMannx OCBb, )KBK Ha BnpoBamkeHHs BiIHOBIIOBAIBHUX
JUKEpesl  eHeprii  Ta  3axoliB 3  €Hepro30epexeHHs, TepMOMOJEpHI3allil
OaratokBapTUPHUX KUTIOBUX OyAuHKIB y XMenbHULbKIA MTI Ha 2019-2022 pokw,
[Iporpama cmiBdiHaHCYBaHHS POOIT 3 PEKOHCTPYKIIII MOKPIBENIh 0araTOKBapTUPHHUX
KUTIOBUX OyIWHKIB XMEIbHHUIIBKOT MICBKOI TepuTopianbHOi rpomManu 2018-2022

POKH Ta 1HIIII.



Ha nepiog xapanTuHy OpuUiiOM TPOMAJSH 3alpOIOHOBAHO OYyJiO MEpPEBECTH Y
nuctaHiiiny dopmy. HebaiigykicTh 70 MEMIKAHINB Ta iX MPOOJEM 1 IMPOIO3UIIN
CTIIOHYKaJa MEHE MPOJOBXKYBaTH MPUHOM TPOMASH, TOTPUMYIOUHCHh KapaHTUHHHUX
BUMOTI, HAJIaBIId BHOOPISIM MOXIIMBICTh HAJCHJIATH 3BEPHEHHS Ha EJIIEKTPOHHY
MOIITY YU 3B’SI3yBATHUCh 32 KOHTAKTHUM HOMEPOM TeledoHy.

3a s3BitHuii mepiox 3 rpyaHs 2020 mo rpyaenp 2021 poxy mposemeHo 10
IJICHAPHUX 3aCiJIaHb Ccecli MIChbKO1 paJid, Ha SIKUX MPUIHATO S BAXJIMBUX PIIICHb.

OcobnuBy yBary OyJi0 3BEpHYTO Ha 30UTBIICHHS HAAXOMKECHb O OIOKETY
Mmicta. IlepeBaxkHa OUIBIIICTH PillIEHh MICHKOI pagu CHOPsIMOBAaHI Ha peai3alliio
OpIOPUTETHUX HANpPSIMKIB, BH3HaueHUX [Iporpamoro comiaJbHO-€KOHOMIYHOTO
PO3BUTKY MiCTa, MNPUUHATO psif HOporpam Mo 3ade3nedyaTb KOMQPOPTHE KUTTS
rpOMaJiiH Ta OCYYaCHUTh Halle IMpeKkpacHe MicTo. Psa npuiHATHX pillleHb
MO3UTHUBHO BIUIMHYJU 1 Ha KOMyHaJIbHY cdepy, Oyiau 3aKkyIjieHI HOBI TpoJjieHOycH,
pO3pOo0eHI HOBI MAapUIPYTH TPAHCHOPTY. 3riAHO 3 TpapikoM PpPEMOHTYETHCS
KUTIOBUM (POHA MICTa, TPOBOJAUTHCS BIJIHOBJICHHS CIIOPTUBHUX 1 JUTSIYUX
MalJaHYMKIB, a TaKOX BIJKPUBAIOTHCS HOBI, BIAOYBAa€TbCA BIOPSAIKYBAHHS
NpUOYIUHKOBUX TEPUTOPIM. YCl pillleHHS MICBKOI paau, NPUUHATI MPOTITOM
3a3HAYEHOT0 TMepioay, CHOPSIMOBAaHI Ha BHPIMIEHHS HaWaKTyaJIbHIIIUX TMHTaHb
KUTTEAISUTBHOCTI TEPUTOPIATIBLHOI TPOMAIN, TOKPAIICHHS PIBHS KUTTS 11 MEIIKAHIIIB.

CriuibHUMH 3yCUJUISIMU BIIAAH, IEMTYyTaTiB MICHKOI pajiu:

- XMeNIbHUIILKUNA CTaB MEPEMOXKIIEM y HOMIHAII 3 BIUIMBY Ta 1HHOBAlId Ha
micueBomy piBHi  (Impact and Local Innovation Award) y  cBiri!
[Tpo ue 3asBunm Open Government Partnership («Bigkputuit ypsiny) mia yac oaHied 3
ceciii 'modansaoro Camity OGP (Global Summit OGP) B Iliaenniit Koper;

- XMENbHUIIPKAYA BU3HAHUNM HAWUCTIPUATIUBINIUM MICTOM i Oi3Hecy B
Ykpaini (mocnimkenns Mmikaapoanoi opranizaiii USAID) y 2020 ta 2021 porti;

- Hamionanene pelitunroBe arentctBo IBI-Rating mnpucBoino pedTuHr
IHBECTUIINHOI TNPUBAOIMBOCTI XMeENbHUIIBKOMY Ha piBHI invAA “Binminna

1HBECTHI[IiHA MPUBAOJIUBICTD



[Tpotsirom 2021 poky BiIZKPHUTO:

- JIIeH cCnopTUBHOTO Mpod1Tt0, HaBYaeThes 1moHa 200 y4HiB;

- 10 OJHI¥ Tpymi A IiTed BikoM BiA 1,5 10 2 poKiB 13 HAIOBHIOBAHICTIO TPYII
70 15 mgiTelt y i’ sITH 3aKjaagax JOMIKUTBHOI OCBITH;

- TYpPTOK pOOOTOTEXHIKM B  XMEJIbHUIIBKOMY  TpodeciiHoMy  Jirei
CJIEKTPOHIKH;

- llenTp miAroToBKM POOITHHKIB 13 OBOYIBHMIITBA Y 3aKPUTHX IPYHTaX Ha 0asi
Buoro npodeciitnoro yumnuiia Ne 11.

30ynoBaHo moyaTkoBy Imikoiny Ne 1 y Mikpopaiioni «O3sepHa» (Byn. M.
3anizHsika, 32).

3arBep/keHa MICTOOyAIBHA JIOKyMEHTalld «JleranpHuil IU1aH TepuTopii
«Bapiuus», «JletampHuil  TUTAaH ~ TEpUTOPIT  LEHTPAIbHOI  YAaCTMHM  MiICTa
XMENbHUIIBKOTOY.
Takox TpHuBae KamiTaIbHUM PEMOHT MPUMILIEHb 3-X CIMEMHHUX aMOyJaTopii:

no Byn. Kam’sueupkid, 67 (amOymnatopis LIIIMCJ] Ne2)no Byn. IloBctanchkiii, 36
(amOynatopis HIIMCJI Nel) Ta o Byn. Pankogiii, 1 (amOynaropis LHIIIMCJI Nel).

Takox 100y10BaHO Ta PEKOHCTPYHOBAHO:

- HaB4YaNbHO-BUXOBHE 00’ emHanHs Nel (Byn.CtapokocTsHTHHIBChKE 110ce,3b);

- npuminieHHs Jinero Nel7 mig coptuBHy 3any (Byn.I'epoiB Maiinany,S);

- TPOJIOBXKYETHCS PEKOHCTPYKIST 3 J00YAOBOIO IdalibHI JI0 1CHYHOYOTO
NPUMILIEHHS CHEeliaNi3oBaHoi 3araidbHOOCBITHHOI Imkosu [-III  crtymeniB  No§

(Byn.S.I'ambueBchkoro,34)

30kpema 1o mapKy KyJbTypH Ta BiAMOYMHKY iM. M.UekmaHna:

- 3aBEPIINIIA PEMOHT AUTIYOTO MalIaHUHKa,

- BCTAHOBJIEHO 30BHIIIHE OCBITJIEHHS,

- 3aBEpIIWJIM KamiTAIbHUM peMOHT aTtpakiiiony «Koieco orisay».

OHOBMIM OMISNOBI  KaOIHKW, BITHOBWJIM €IEMEHTH KPIIUICHHS, ICHJIMIIA
dbyHIaMeHTH, OOJaITyBajdd HOBHM TOCAAKOBMM MaWJaHYMK, BCTAHOBWJIM HOBI

JABUT'YHH Ta KaMCPHU BiI[eOCHOCTCpC)KeHH}I;



- posmnovanu poOOTH 3 PEKOHCTPYKIII IUISHKKM HaBKoJIO aTpakiiony «Komeco
orisiAy». BcraHoBuim — OETOHHI JIaBKM, PO3MOYAIM BCTAaHOBIIOBATH OPYKIBKY Ta
Mi36MHI €IEKTPOMEPEIKI.

VY cBoiil poOOTI 5 3aBXKIM HAMArarCh JOCIYyXaTUCs O CBOIX BUOOPIIIB, Pa3oM 3
Bamu BuBYaro mpoOiemMu, OKpeciaor s cebe MplOpUTETHI  3aBAaHHS.
[lepmroueproBuM 3aBAaHHS BBAXKAIO 3a0€3MEUEHHS TEPUTOPIATBLHOTO OKPYTY
TUTSYUMU Ta CHOPTUBHUMH MalJaHYMKaMHU, PO3BUTOK MEPEXKI CHOPTUBHUX Ta
XYJIOXKHIX TYpTKIB Aisi miTeil. BBaxkaro, 1mo ayxe BaKJIMBO 3a0€3MEUNUTH yMOBHU
PO3BUTKY ISl HAIIUX JITEH, MOAApyBaTH iM IliKaBe Ta 3MICTOBHE TUTHUHCTBO, & THUM
caMUM TIOJIapyBaTH iM 37I0pOB’sl Ta OJIAronoayydsi y MailOyTHOMY.

BaxxJiMBUM NUTaHHSM J1JI1 MEHE € TaKoK Oe3IeKa JItoJieid, TOMy O0COOJIUBY yBary
3BEpTal0 Ha 3BEPHEHHS MEIIKAHIIB, IO CTOCYIOThCS JOPOKHBOIO PyXy, UITKOL
PO3MITKH Ha MIIIOX1AHUX MEPEX0/IaxX.

He Oaiinyxuii 1 Takox 10 MpoOIeM eKOJIOT11, 03eJIeHEeHHs. BaKTuBuM 7151 MEHE
€ mpobJieMa OMOJIOPKEHHSI JIEPEB, 3€TICHUX HACA/IKEHb.

3aneBHs10, 1O s, SIK MPEJACTABHUK BJIaJIU, 3p00JII0 BCE MOXKJIIMBE, 1100 3po0UTH
JKUTTS MENIKAHIIB TEepUTOpiadbHOI TpoMamu KoMbopTHImmMM. S BiAMOBIIAIBHO
BIJIHONIYCH JIO TOTO, 1110 MEHE 00paHO JEMyTaTOM MICHKOI pajid, B CIUIbHIA pOOOTI 3
MICBKUM TOJIOBOIO, BUKOHABYMM KOMITETOM Ta JIEITyTaTaMu MICBHKOi paau BIICBHEHO
HaeMo Brepen IMIOAHS 3MIHIOIOUM HE JIMINE Halle IpeKpacHe MICTO, a H Bech
TEPUTOPIATLHUN OKPYT.

Miii rpadik npuiiomy, SK JAemyTaTa MICBKOI paayd pO3MIIIEHUA Ha CauTi
XMENbHUIIBKOT MICBKOI paamM, TaKOoX TaM 3a3HaueHI KOHTAaKTHI JlaHI MOiX
MOMIYHUKIB-KOHCYJIbTAHTIB, BKa3aH1 €JICKTPOHHI MOIMITH sl €()EKTUBHOI B3aEMOII.
[Tonepeny me Oarato poOoTu, peanizaiis 3aAyMiB Ta IUIaHIB. BrieBHeHWi, 10 B
CHIBIIpAIll Ta HAMOJETIWBOCTI TPHAIE PE3yJbTaT, IO 3AJUIIUTh CIiJ B 1CTOpIi

HAIIIOro MICTa Ta B CCPIIX XMCIbHHUYAaH.



